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D.O. NO.CPMU-3/121/2019-PLGEA dtd 27.08.2020.

)w Shay Das ﬁ"T‘rk ’

Please find enclosed herewith the Annual Work Plans for 2020-21 & 2021-22
of the Government of India (Gol) — Global Environment Facility (GEF) — UNDP
supported project “India High Range Mountain Landscape Project”. The Annual
Work Plans for 2020-21 & 2021-22 were discussed in the State Project Steering
Committee meeting held on 25.02.2020 and incorporated the modififations

suggested.

[ request you to kindly place the Annual Plans before the National Project

Steering Committee (NPSC) and approve the same at the earliest.

ar-U rv—'@ / Yours sil cerely,

* -

DR. VENU V.

Shri. Soumitra Dasgupta
Additional Director General of Forest
Ministry of Environment, Forests & Climate Change

e-mail id: adgwl-mef@nic.in

Development Progra
New Delhi-INDIA
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Minutes of Third State Project Steering Committee(SPSC) Meeting for the
Government of India (Gol) <Global Environment Facility(GEF)- UNDP supported project
“India High Range Mountain Landscape Project”-ITHRML

(*Sustainable Livelihood and Biodivérsity Conservation throngh Multi-usé ianagément
plan in Anchinad and adjoining Landscape)

held at Chief Secretary’s Committee Room, Government Secretariat, ThiravanatBapuram
on 25.02.2020

1.1, The Third State Project Steering Committee Meeting for the Gol-GEF-UNDP-Ifdia High
Range Mountain Landscape Project” was held on 25.02.2020 at 12:00 hrs under the chajrmanship
of the Chief Secretary, Government of Kerald, The meeting was co-chaired by Deputyj Resident
Representative(DRR) of UNDP. The list of participants is as appended. The Chief Becretary
welcomed the committee and facilitated a tound of introduction across. the table. The Add-itional
Chief Secretary, Forest & Wildlife asked the State Nodal Officer(SNO) to give a back:gr-cund of
the project including its objectives and timelines.

1.2 The State Nodal Officer, THRML explained that the project is aimed at ma-iﬁétreaming
biodiversity conservation inte the production landscape through three cutcomes as (1) Strgngthered
capacities for community based sustainable use and management of natural resources; (2 Multiple
use managemerit is applied to secure the ecological integrity of the High Range landsape; (3)
Cornmonly accepted governance framework for multiple-use high range landscape nﬁ_nagement
evolved with focus on activities pivoted on High Value Biodiversity Areas(HVBA). The Stdte Nodal
Officer also briefed the commitee on the major intervention areas of the project ps waste
management, water cofiservation, value chain enhancement, of NTFP’s, Restoration of HVBA,
Management of Human-Wildlife interface, habitat improvement, agriculture based .]ivelﬁjods and
sustainable tourism and capacity building of communities and Panchayati Raj Institutiond (PRI’s),
The Project Officer Convergence-UNDP presented the various activities and progress under
Outcome-1 and Outcome-2 and the Project officer Natural Resowr¢es and En:"_'-ir'onmcnt

Management presented the activities under Qutcome-3 in the AWP-2(19-2020.
1.3. The following are the decisions of the SPSC on the agenda ifems
1.3.1. FFund Filow Arrangement

a. Upon the points raised by the State Nodal Officer on the constraints in find flow and the
delayed implementation process of the project, the chair entrusted the A_ddftid: hal Chief
Secretary, Forest, to intiate necessary communications with the Secretary MOEF; . CC for
expediting the find flow process. '
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1.3.2.

1.3.3.

1.34.

Tt was decided that maximum find support from the UN Countiy office, relative to the Grant-
i Aid support from the MOEF&CC, needs to flow ta the project. Also considering the
meagre fund support the project has received so far, and the short time remaining for
completion of the project, pioritization of activities requiring imimediate interventions shall be
done.

Implementation arrangement:

. The Chair noted that the SPSC is being convened afier a gap of neaily two years.

Considering the slow rate of progress of the project the chair observed thai the existing
instinitional arrangement for implementation is not petforming well

A sepatate meeting may be held including Executive Vice Chairperson, Haritha Keralam
Mission to discuss the issues raised by the Specil Purpose Vehicle: (SPV) regarding the
clarity required-on roles and responsibilities of Haritha Kerala Mission.

Ratification of 2019-20 Annual Work Plan

After-discussion, considering the necessity to move forward with the cotnimitted activities of
the National Project Steering Committee approved Annual Work Plan (AWP) for 2019-
2020, the committee ratified the AWP for 201 0-2020.

Approval of Anniual Work Plan for 2020-21 and 2021-22

. The committee took ite consideration the migltiplicity of activities iri the AWP and the Jioited

budget and timeling available for the project. The commiittee observed that spreading the
resources thin over muttiple activities may militate against productive implemeintation and
generation of desired outputs. Therefore, the decision was taken that the sub activities m the
AWP shall be clubbed wherever possible i alignment with the project objectives to ensure
demonstrable sustainable outcomes.

Addl Chief Secretary, Forest & Wildlife shall convene a Working Committee meeting €o-
opting members, as Necessary, in consuliation with the State Nodal Officer and the Special
Purpose Vehicle to review the activities proposed i AWP-2020-21 and 2021-22. This
meetig may be convened within 10 days. Deputy Resident Represéntative assured to extend
the services of UNDD Waste Managerfient éxpert(s) in the Working Commitee t0 provide
solitions regarding waste management in Munnar, The AWP shall then be submitted to
NPSC after endorsement of the Chair of the SPSC

157
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c.

1.3.5.

The State Nodal Officer tharked the Chair, the Co-Chal, the Convener and the memibet
comittee for their participation and valuable inputs. The meeting ended by 1: 30 pm.

1.

2.

3.

. Sri. Surendra Xumar, Chief Wildlife Warden

. Dr. A Jayathilak, Principal Secretary, Planning & Econoric Affairs

: Snot. Letha P, Chief Engineer (Irrigation & Administration)

File No.FWLD-D2/198/2018-FWLD-Part(1)

As the project has not taken off even one year after project staff had been hired, and:
considerable work of planning, review and mbnitormg is falling on the Steering Commm
and Working Committee, one of the 11 under-utilised project staff wilf provide the ne
support to the ACS, Forest as Chaitperson of the Working Committee and Conveno
SPSC. '

Discussion Points and decisiouns.

Regarding the activities presented by the Project officer Convergence, the Chair msi
the project shalt focus its waste management itervertions on Munnar landscape wit
uniderstanding of the waste generation problem in the region. The chair welcor;
workable initiative to clean up Munnar as a part of the project with a sustainab

management plan.

a3

fitee
CEesSsary
F of the

sted that
-4 clear
hed any
e waste

The Deputy RR remarked that since the consultation process for the project is alteady over,
there is limited timie left for project completion and the evalation process is in ii}ace_, no

major changes will be desirable. Hence it was suggested that changes made shall not
significantly with the major outputs and outcomes of the project.

The chair and the co chair appreciated the team in bringing up the work plan i_n_itiatiﬁ

activities of the project in spite of the challeniges invelved ; including delayed fund flovy.

1.3.:6, Participants
Sti. Tom Jose, Chief Secretary
Smt. Nadia Rasheed, Deputy Resident Representative, UNDP

Dr. Asha Thomas, Additional Chief Secretary, Forest & Wildlife

Smt. Padma Mahanti, CCF (E&TW) and State Nodat Officer, IJHRML project

Smt. Girjja K S, Chief Town Planner

mterfére

i certain
y

s of the
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9.
10.

11.

12,
13,
14,
15,
16.

17.

18.
19.
20,
21.
22.
23.
24,
25.
26.
27.
28.

29,

31.
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Sri. Mir Mubammed Al, ED, Suchitwa Mission
Sri At Meena, Director, ANERT

Smt.Sreclekha C T, Kerala Forest Development Corporation; Divisional Manager,

Trivardrum

SriNizamudeen A, Land Use Commissioner

Dr. V Balakrishaan, Member Secretary, Biodiversity Board
Sri. K. Premkunar, Scientist, ANERT

Dr. Pius ® L, Jumior Scientific Officer, SMPB Kerala

S, Nethika, Revernue Divisionial Officer, Thrissur

SA.T M Muhammed Ja, Joint Development Conmissioner, Commissionerate of Rural

Development

Dr. M K Prasad, Director, Dept. of Aniimal Husbandry

Sri.T M Mathew, Executive Engineer, Plantation Corporation of Kerala
Sri (G Justus Karuna Rajan, GM, PCK Lud.

Dr. Tude Emmanuel, Environmental Seientist, Dept. of Environsient and Climate ‘Change
Dr. Prectha N, Technical Assistant, K erala Biodiversity Board
SriRajeev Kariyil, Planning Officer, Tourism:-Dept.

Sri. Asun Ramachandran S, Project Officer, UNDP

Dr. Rameshan M, Project Officer, UNDP

SriJetin Thomas. Abraham, Project Officer, NREM, UNDP

SriJikku Kurien, Project Associate, UNDP

SriTony Jose K, Project Officer SEL, UNDP

ot Anusha Sharma, Project Officer, UNDP

. Smt.Sehajdeep Kaur, Project Associate, UNDP

Smt.Liji Mary George, Project Assistant, UNDP
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32, SiZakeer Hussain, Admin & Finance Assistant, UNDP







ANNUAL -WORK PLAN (2020 - 2022)- INDIA HIGH RANGE MOUNTAIN LANDSCAPE PROJECT

Planned Budget (in INR).

— e e e eem——————————— .—u.mw._.:._.._._w..mm_.w......
. - AT L ) L . | -Grand Total
EXPECTED PLANNED UNDP-Country | MoBF&CC UNDPCountry | MoEF&CC - [ Partwer e 0t
<H LAD I ™ 1 20202882021
OUETPUTS ACTIVITIES ‘Office:Support | Grant-in- Aid Total-2020-21 . ‘Oftice Suppert ‘Grant-in-- Total-2021:22 |} (Government of ! 27
: 2020-21 2020-21: 2021-22 s

| Aid.202122

gthen

Output 1.1
. Capacities:of
" Local Self
CGovernments
and conrunity
arganizafions
developed-io
plan for
sustainable
Fasonrce ise

111 Workshops!
meetings-and
consuligtionsydiscussions
with-refevant
stakékiolders. on.project
' related activities -
(Covernment %m.n&?
- Panchayar
Junciionaries, elected
representatives and
conunity-members)

12,50,000.00

12, 50,000:00

5,00;000:00

5,00,000.00

‘Hanths Keralam
Mission.

17.50,000:00

1.1.2 Develop IEC
. producis:on:profect
| related activities.

24.00,000:00

20:00,000.00

20.00,000:00

20.00,000:00

Haritha Keralam
Mission.

40,00,000.00

.13 Training refevant
siakehdlders for
meginstreaming B
conisideratigns -- (for
Governmentafficials,
Panchayat:functionaries
-elected representatives
and.comminity

. members)

49.11,316.0¢

49,11.316.00

20.04,514.00

20,04,514.00

Haritha Keralam:
Mission.

69.15,830:00.

b 4 Exposure visivof
© seléct stakeholders 1o
ather landscape
approach-based
conservation-models

20,00,000.0¢

400,000:00

24.60,000.00

5,00,000:00

3.00:000:00

10;00:000:00

UNDP

34,00,000:00

1. L5 Technical siudies
1o estiblish baseline,
assess impacts of current
resource-use practicesin
the landscape

59,19:.788.00

39,19,788.00

UNDP

59.19.788.00

S
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RPECTED

TLANNED

GrandTotal

Co- Fipancé

‘Planned Judget (in INR) .

AnAA Ay 0 e,

ARz 3% -

——— 1 3.4 Sustaingbie

put 1.3 ivelihood practices for

meed: ) | Tribal communities

Helsiservices | NTFP (inéluding

> chains | -branding & marketing of
. Vamasiee shops & :

50 cd for - products). .mah..mon.nm..

iding Reed

gically | Agri-and allied:sectors

inable | s Eithancementof :

hoods  reservoir fish production

s andcreation of

tvelibood apportunities
Jor the tribal community
in Munnar Landscape

through development-of

aquaculiure practices-of

native species,

a  Lemongrass value
chiain. intervention,

e Sustiinable

Farming, Vatue addition

and Market finkage of
Tritial community ai

| Aihivappitlty
Yo Medicinal plam-

based-value chain
approach

89,27.950.00

20,00,000.00

1,09,27.950.00-

83,20,800.00

20:00:000:00 |

1,03,20,800.00

Haritha Keralam
Mission.

212,48 750.00

9.73,00,000.00
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EXPECTED:

PLANNED

Qnm:.a“_ﬁo._,,_._

Co- Fiiisics

FIPNRT IR

§.3:4 Innovation.and
eliterprise suppart
arcund.ecologically

Planned Budget-(in INR):

Responsible

Y.L AT

sustainable livelihaods

| options
[ e Greendnnovation
- Fund

v Developingafarm

dourism-model around

Jruit-euliivation
s [nrerventionin
Jaggery value chain

36,10,000:00

Outpnt 1.4
Community
based models
developed for
- sustainable

accessanduse of |

Jorest resources
by local
communities

F4.4 Developing a
comprelensive stralegy
based-on-evaluation-of
socip-geonomic studv-of
Edamalakudy

56,10,000.00 - 31,50,000:00

1,00.600:90-

1.0G;000:00

315000000

Haritha Keralam
Mission.

87.60,000.00

ST,00.000.00

‘Kerpala Forest
Bepartment

1,00:000.00

1.4.2.5mplementation

" based on the

- comprehensive strategy
Jor Edamalckudy

16,80,000.00

16,30,100:00 1:35,00,000:00

15,00:000.00

Kerata-Forest
‘Department:

31,80;000:00.

3,60,75,964.00

1.4.3 Facilitationin
implementation:of
Commnunity-Forest Right
in profectilandscape.

15,20,060.00

13,20,0060.00 5,28,000.00

9,28,000.00

‘ferala Forest
[lepartment

24:42 Q00:00

1.4.4 Techiical
fixperts'Consultants
exfendedio MoEFCC,
- Haritha Kerala Mission
and State Forest
Department (Saleies)

80,67.383.00

20,67,383.00 10.67.383.00

T0:67,283.00

UNDP

1.51,34,766.00
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EXPECTED

PLANNED

Planned Budget{in INR)

Responsible

Grand Total

AOas =i oanag

" 2.2:4 Adoping SoH
stabilizaiion:-measures
auiside forest, especially

. Devikudam black such.as

af idenifficd landslide
prone areas in

. along:the National High
Way: from Miwmar ta
Chinnakanal by planting.
vetiver, shola species

and other deep-rooted
species-along the
synforms.

15,00:000:00

15.00.,000.00

15,00,000:00

15,00,000:00

‘Haritha Keralam
‘Mission,

30,00,000.00

Output 2.3:
Best practices
documented and
disseminated for
improving
decision making
on sustainable
resonrce
management anid

use

. 2.3.1 Updation of State
" bigdiversity strategies
and action.plan

10:00,000:00

10:00,000.00

Haritha Keralam.
Mission,

10;00,000.00

2.3.2 Davelap key
policiés ened
mandgenen framew ork/
decisions adopted-at
focal and state levet

. related to sustafiobie

_ mounigin landscape

L managenent

2.00:060.00

2,80,000.00

£.00,000.00

8,00,00000

Haritha Keralam
Wlission:

10,00,000.00:

2.3.3 Tedhinicaf
Experts/Consultants
extended.fo MOEFCC,

. Harithaleralam Mission
and State Forest

- Bepartment (sadaries)

80.67,383.00

80,67.383:00

70,67.383.00

70.67.383.00

UNDP

1,51.34.766.00
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EXPECTED

| sustainable
| resouree use

PLANNED

Responsible

Local Action Plan for
Climate Chonge in-8

5,00,000.00

Planncd Budget (in INR})-

5,00:000:00

Kerala Forest
“Drerartment

Granit Totsi)

AN e By

FDAs (106 VSE.& EDCs

Advariced conmmumity
researcit-improvement.
CENSUS

- technigues. & habitar

monitoring protocol by
giving iraining and
fvolving wribal
comininities

3,00,600:00

3,00:000:00

2,60,000:00

2,00,000:00-

Kerala Forest
Department

3.2.2Communiny based
" bird conservation-ai

Thattekad ond. adjoining
areas

= Conducring
ceriified course-on
orfthology and birding
Jortribal youtk

s« Publishing book on

bird-irilocal-lavguage
Developing Salim Afi
sathram-ds. herirage
butlding

13.,30,000.00

13,30,000.00

5.70:000.00

5,70,000.00

Kerala Forest
Bepartment

19,00.000:00

3.2.3 Srengthening of
Chifta market thraush

" automatioti-of exiting

market sysiem-
Establishing goods
transportation facilities
for tribal NTFPs and
Agriculture produces

frontivibal sestlemenis

9,80,000:00

9.80.000.00

4.20,000.00

4,20,000.00

Kerala Forest
DBepartment

14,03.000.00

3.2.4. Swrengtheniing of
RRT (Marayoor, Munnar
& Malayvauoor) inthe
landscape by providing
improved facilities &
establishing ool rooms

10,50,000.00

10,50,000:00

4,50,000.00

4.50,000.00

‘Kerala Forest
Departinent

153,00.,000.00.
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AnaACA L fanag : LI TR Y

PLANNED- . i ’ o Planted Budget (in INR): i i [ Responsible [~ Grand TotaT | s Finanee

designated 13,32 Reviewaof

hiodiversity rich Management-Plan
Vi guidelines: Review of

FPQ&U&MR:C 41 4 - aca— Wmﬂammu,aﬁwhmmuammﬂk i . i : B K :

strengthened o | Review and validationof | 130000000 | - C O 1300,000:00 | 4.00:000:00 - 4.00,000G0

address existing ¢ METT and MEE scores . ) : :

| and emerging _ wbu\.ﬁ.,z:..zz..h....a.w.u.wo.__ et
andicape 1o identify

challenges to gaps

Kerala Forest

Department 17:,00.000:00

. ecosysien 3.3.3 Developing-eco-

“conservation and | comparible habiar

services ‘moniioring cell inside
Eravikulam Narions:
FPark Esatablishiment of
habitar and wildlife

- healttiamonitoring cell at : . .

- Thanebfad :

Kerila-Forest
Department

15,30:000:00 | - m 15.30,000.00- 47000000 | - L 47000000 Mcuco“.ooomoo

¢ 3.3.4: Development of
detailed project report -
Centralized Hospital for
Elephants:.at
Vadakkanchery & State
ievel Rigital Forensic
Lab ar Forest fead
Quarters

. © 50000000 | 50000000 - L KermlaForest 1 5000000
. : : . . ‘Pepartment 5,00,000:00

: Habitar . . .
- Improvement — ” : Kerala Forest
| Strategies and : : Department

Implenieniation ) :
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Résponsible

Grand. Total:

Y. VL. T P LW

338 ..h_mﬁs..-w....@_nquhqn .
ecosystems.ar Thattekkad
Bird.Sanctuary-and.

Planned Budiet.(in INR)

RerlETomt

CHGBIShE sistainable
moniforing systems.for
inprovingthe migratory
bird habisat

“T5A0.000:00

15.46;000:00

6:60,000:00

6.60.000.00

Départment

“zoon

| River

3.3:9 Réjuvenation of
flood affecied Riparian

" vegelation (Stabilization

of Riverbanks by
pectextiles and other
enviranment friendly

| techmigues, planing.of
" suitable riparian

saplings) - Chalafdudy
River &
tributaries of Periyar

11,00:000.00

[1,60;000.00

6,00,000:00

£#.00:000:00

Kermla Forest
‘Pepartment

17.60,000:00

ntific video

" documemation of unigue
. features in-the landscape

suchayelephant
congregation at
Anabfivlam and best

. praciices.of the Praject
- stech as Chilla Market;

ree fadder-dte:in the
Jorm.of documentaries,
caffée table books, short
o i

bl

15,00,600.00

15:00,000:00

15,00,000.00

[5,00,000.00

‘kernla Forest
Dxpariment

300000006

1.3, 1 Stuidy on home

ranges~ Nifgiri Tahr,
Nilgiri Martin;
Frogmouth:-and.other
key species

13,50.000:60

13,50,000.00

6,50.000.00-

6.50:000:00

Kérala Forest
-Department.

20,00:000,00

3.3.12 Demonstrating
‘measiires to.conserve the -
soil and water resources
inside and-outside the
Protected Areas by
tmproving the existing
waler-retaiiing fucilities
and cheching gufly
Jormation-in ihie figh-
altitude grassiands.

2(:;00,000.00

20,00.060:00

16:00,000.00

10:00,600:00

Kerala Forest
Bepartment:

30;00.000:00
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ALALSaE GAANL H FEENE I |

EXPECTED PLANNED Planned Budget (in-INR) " Re onsible Grand Total |  Co- Finance
measures {34 3Technical . . . t . |
I ExpertsCansultants
fprandedp MaEECE

“EFE M

Haritha Keralam $O6738308: : BO6738300. .. 1. T06738300 4 - ..é._ﬂum.w,s GNDP | 1,51,34,766.00

Mission-and:State Forest -

1 Salary/wages to drivet
. for two vehicles Expense -
for vehicle maintenance

Fuel-experses

Office consumabies.and

maintenance . 1 : :
Project Reimbursement of ! . UNDP/Harithia
Management mwﬁw_ﬂmﬁﬁ Mw..umww_ s38725000 | $3.87250.00 o 59,02,150:00 56,02,550.00 z_w_wwwm » 1 12:89,400:00
& Evaluation | (Purchaseofany data : Forest Departinent
-collection-equipment for :
the LEBPMU such.as
" (3PS, Camcra)

1 Bircct Project Cost
| Mid Term Review and
. “Technical: Evaluation
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